HEALTH OF OLDER PEOPLE
COMMUNITY & HOME BASED SUPPORT SERVICES

REVIEW PROJECT
Working Group Meeting Minutes for 27th July 2007 from 12noon to 1.30pm
Present: 
Marie Hull-Brown, Miriam Horgan, Emsie Walters, Andrea McLeod, Manjula Sickler, Margaret Thompson, Jo Wright, Sandi Millner, Hillary Birch, Michelle Barrowclough, Anuruddha Jayasekara.
Apologies: 
Rebecca Ruwhiu Collins, Lucy Westbrooke, Philippa Neads, Hilda Fa’aselele, Matthew Parsons, Kitty Chiu, Indu Bajaj, Barbara Stevens
	Matters
	Discussion
	Action
	Responsibility
	Due Date

	Welcome to the HOP Community and HBSS Project

Introductions
	· Jenny welcomed new representatives to the working group and provided a general overview of the project and outlined minutes of the last meeting. 

	ALL
	ALL
	

	
	Jenny gave the group an outline of the project aims.  She was concerned that the integrity of the project had been questioned during the last meeting and wanted to ensure everyone was clear about the intention and scope of the project.  Jenny also outlined the process she had gone through in phase one of the project.

Jenny has not visited the ‘one stop shop’ for all referrals at ADHB.  It was discussed that one stop shops can actually slow the process down for a client.  Electronic referrals will help to speed the process up.
Manjula reminded the group that this project is about the client and what will make things simple for them and ensure they get the best care possible.  It is important not to lose sight of that.

There was discussion that the group is charged with looking at need, no at funding.  It is important that Mental Health is included in the project.

Each member of the group had been asked to complete a questionnaire 

There is a proportion of the population who do not use GPs, so we need strategies for linking in with these people.  It was noted that everyone should be encouraged to have a GP as this is so important and we need to be able to refer people back to be managed within primary care.

Discussion that the change/tweaking to services is an ongoing process that involves

· education

· looking at what the best service delivery model

· reviewing and monitoring services

We need to build this from the client needs
Jenny discussed her project brief and that she was told to ensure no duplication of work that already existed.  She also said that it was necessary to get the full picture of how services were currently operating/what was available, so as to then determine the best way forward.

Andrea said she has found the process confusing and does not think the group has achieved much.  She would like to think about this further and give feedback to Jenny.

Some members of the group expressed concern that the scope of the project was not clear from the outset but that this had not been identified earlier.  There were concerns that the project was too big with very tight timeframes. 
Jenny reminded the group that she is currently only in the fact finding stage of the project and that recommendations and options will be developed as a result of this.  Some recommendations may be that further work is needed in some areas.

Sandi felt that we need to be explicit regarding what the project is looking at.  For example, look at NASC, what works, how could this work differently.  She felt this could have been done within teams, and then the information reported back to Planning and Funding once something concrete was developed.

There was discussion about what outcomes we are currently measuring, and the need for some consistent KPIs across services.  

	Jenny to visit referral centre
	
	

	Summary
	Jenny is going to write a summary on the contribution of the Working Group of the project and she will circulate this to the group for feedback.  She hopes to have this summary out within the next few weeks, and allow the group  2 weeks to feedback.  Her report to Denis is due at the end of October.


	
	
	

	Evaluation form
	Jenny thanked everyone for their involvement with the group and gave an evaluation form to members to complete.  This evaluation related to Jennys work on the project/process rather than the project brief or scope.
	
	
	

	Minutes Previous Meeting
	Minutes of the last meeting – were accepted to be true and correct.
	
	
	


The meeting closed at 1.30pm
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