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 PHASE TWO ONLY
Terms of Reference 
Project Working Group
 
Older Persons Health
Community and Home Based Services Review Project
 
Aims/Goals
Within the context of the overall project, Phase TWO is to identify the strengths and weaknesses of the current system in order to inform decisions relating to service realignments and improvements. 
 
Membership
Representation is being sought from a wide range of services, and will include service users, advocates and community groups. 
 
Working Group Objectives
 
· Provide first hand information and experience on aspects of the system that are working well and on areas that are not working well. Specifically the focus will be on :  entry and access, assessment, navigation through services, information, Home Based Support models and Coordination within and between services (including specialists). 
· Ensure that the views of consumers, families and carers are taken into account in the operation and evaluation of services. 

 
· Ensure that consumer cultural needs, are considered in the discussion and evaluation of service 

 
· Determine from both a service user and organisational perspective what the current gaps and barriers are to optimum delivery of care, with focus on clients who may interact with more than one aspect of the service.
·  
· Share information and experience to help paint a comprehensive picture of the current state versus the ideal state of Older Persons health. 

 
· Be a conduit for communication within organisations and ensure that a representative viewpoint is presented. 
 
· Assist with the design of options based on the findings of points 1 to 5 above. 
 
Timeframes
 
The working group will meet fortnightly for a three month period so as to undertake objectives as listed above. Any ongoing responsibility will be discussed once the outcomes of this phase of the project become available. 
 
Please refer to the table below for meeting times and venue
 
	29/06/07
	1100 - 1230
	Alexander Room, Level 8, Building 13
Greenlane Clinical Centre

	13/07/07
	1100 - 1230
	Alexander Room, Level 8, Building 13
Greenlane Clinical Centre

	27/07/07
	1100-1230
	Alexander Room, Level 8, Building 13
Greenlane Clinical Centre

	10/08/07
	1100 - 1230
	Alexander Room, Level 8, Building 13
Greenlane Clinical Centre

	24/08/07
	1100 - 1230
	Alexander Room, Level 8, Building 13
Greenlane Clinical Centre


 
 
