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                                   Grants Committee 


ADHB Trust Advisory and Grants Committee
TERMS of REFERENCE 
[February 2006]
1. Purpose
1.1 To function as a subcommittee of the ADHB Charitable Trust. 
1.2 To be accountable to the Trust for the approval and distribution of Trust monies. 

1.3 To allocate Trust monies to specific research projects as appropriate.

1.4 To allocate available Trust monies to support research according to an established prioritisation processes. 
2. Objectives
2.1 To support research in a manner that is consistent with the purpose, objectives and principles of the Trust and the ADHB. 

2.2 To approve financial support for research that ensures the allocation of research funds achieves high quality research results. 
2.3 To demonstrate to the Trustees that a robust mechanism of prioritising of financial support for projects underpins each decision.  

3.  Definitions 
3.1 
A project requiring ethics committee approval is considered to be research.

3.2 
Audit activity, defined as an investigation into whether an activity meets explicit standards, for the purpose of checking and improving the activity audited. … undertaken by or under the supervision of senior members of the health care or disability service directly responsible for the care of that group of health and disability service consumers {ref: MOH 2002 Operational Standard for Ethics Committees p. 26} does not require ethics approval but such a project will be reviewed by this Committee and the Research Review Committee if there is a need for financial support.
4.  Chairperson 
4.1 
The Chair will be the ADHB Charitable Trust Chair.
5. Membership 
There shall be 5 members, at least one of whom will have a proven research history.  Each member will be appointed for three years with reappointment for subsequent term at the direction of the Trustees of the ADHB Trust.

· ADHB Trust Chair 
· Trustee of the ADHB Charitable Trust
· Two research members with a mix of quantitative and qualitative expertise 
· Accountant 

· Manager ADHB Research Office [ex officio]
In attendance
· Secretarial/administrative support 
· Member of the Research Review Committee
6. Appointment Process

6.1 
In the case of the researchers, appointments will be made by the Board of Trustees following nominations to the Trust Chair.

6.2 
In the case of the Research Review Committee, attendance will be at the direction of that Committee’s Chair. 

6.3 
In the case of the Accountant, appointment 

7. Secretariat

7.1 
Secretariat support will be provided by the ADHB.

7.2 
Preparation and presentation of papers, agendas, and minutes will follow the standard Trust format.

8. Procedures
8.1 Meetings will be held monthly and as required. 
8.2 A quorum shall be 3 and must include one researcher.
8.3 An agenda and background papers are to be circulated in good time to give the Committee adequate preparation time. 

8.4 The status of available funds will be presented at each meeting.  
8.5 Late applications can be accepted after the agenda closing date, at the discretion of the Chair, with relevant materials being presented by the Chair at the monthly meeting.  
9. Decision making:
9.1 All Research 
9.1.1  
Decision making will be by consensus. 
9.1.2 
Decisions involving Trust Fund monies for use on research will need to demonstrate that the application meets the intent of the Deed and that the Committee has authority to disperse these funds. 
9.1.3 Decision making requires that a full budget with milestones illustrating expenditure and revenue is approved by the Trust Accountant.

9.1.4 Decisions to support projects will need to, at a minimum, demonstrate the following characteristics:
· evidence of scientific rigor and sound innovative practice provided by the ADHB RRC;
· consistent with Trust strategic policy and goals;
· complies with any current regulations, standards, guidelines, statutes and all ethics approval processes provided by the ADHB RRC;
· complies with ADHB management approval processes provided by the ADHB RRC;
· has an appropriate budget and costing for undertaking the research.
9.1.5 The Committee may seek advice from other groups or individuals on any project submitted to them for approval. 
9.1.6 The Committee may recommend other funding support options when adequate funds are not available from the Trust.
9.1.7 Where a contract is required, all legal documents will show that they have been reviewed and accepted by the ADHB legal Counsel.

9.2 For Fully Funded Research 
9.2.1  
Decision making requires that a full budget with milestones illustrating expenditure and revenue is approved by the Trust Accountant. 
9.3 For Research Requesting Funding Support 
9.3.1 Decision making requires that a full budget with milestones illustrating expenditure and revenue is approved by the Trust Accountant.

9.3.2 Decisions to financially support applications are subject to available funds in the Research Trust Fund or other appropriate Trust Fund and existing unallocated resources in the project’s department Research Account (i.e. research surplus) held by the Trust. 
9.3.2 The Committee will establish procedures for ranking the applications to determine which research applications are to be supported when funds are insufficient to support all applications. 
9.3.3 The Committee may refuse a request for funding support or recommend conditional funding.  
9.4 For Research with Financial Support from the ADHB Service or Department, with General Manager Approval 
9.4.1 Decision making requires that a full budget with milestones illustrating expenditure and revenue is approved by the Trust Accountant
9.4.2 Evidence from appropriate General Manager agreeing to the service accepting the relevant costs.  
10. Accountability
10.1 To act responsibly with regard to efficient and effective administration of and use of Trust funds.
10.2 Perform functions in good faith, honestly and impartially and avoid situations which may compromise the integrity of, or external confidence in, the Grants Committee processes.
10.3 Where the Committee declines to support an application, to inform the applicant in writing of the Grant  Committee's reasons for declining to support the application
10.4 The Committee will seek outside advice related to research funding issues (e.g. legal, accounting, and scientific) as appropriate. 
11. Dual Interest 
11.1  If a member of the committee has an interest in any proposal, they shall declare a dual interest and withdraw, if deemed appropriate by the Committee, from the discussion and decision making for that particular project or projects.
12.  Appeals
12.1 Researchers have the right to request a reconsideration of the decision. All appeals will be reviewed by the ADHB Research Review Committee who will submit a further opinion / recommendation to the Trust. 

13. Delegated Authority
13.1   The Trust will delegate authority to the Committee to approve the project.  Upon approval research funds can then be deposited in the Research Trust accounts and subsequently be drawn upon by investigators as per Trust policy and agreed ADHB delegated authority policies. 
13.2  
All accounting processes (e.g. tracking, invoicing) will be managed through the Trust Accountant with support from the service Accountant for specific project details and meet all regulatory and standard operating requirements. 

13.3 
The appropriate Grant Committee member(s) will be designated as signatories for research contracts.  This responsibility will be appointed by the ADHB Charitable Trust Board. 
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