Paediatric Intensive Care Unit Starship Children’s Hospital

PICU Document Development Process

Need for document identified:
Clinical problem
Risk management data
OA data

Identified individual, in collaboration with
colleagues, develops first draft

Consultation with appropriate staff
results in final draft
E.g. medical clinical guideline — senior meeting
nursing document — nursing practice
committee

PICU Quality Meeting
Edit and ensure standard format
Publicise document

Medical Guidelines: Nursing RBP’s/care plans
Final document saved to L drive Nurse Consultant to take to SNQG
Copy printed and put into red medical Saved to L drive and print copy in
guidelines folder Clinical Guideline folder
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