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A+ TRUST RESEARCH GRANT

Research Grant Application Guide

TIMETABLE
	Date
	

	25 August 2011
	Funding round for Project Grants and Small Project Grants announced

	30 September 2011
	Closing date for receipt of all applications for Small Project Grants and Project Grants

	17 October 2011
	Small Project Grant Review meeting

	Early November 2011
	Results from Small Project Grant funding round announced

	28 November 2011
	Project Grant Review meeting

	Mid December 2011
	Results from Project Grant funding round announced


AIMS AND OBJECTIVES OF THE FUND
The change in the management of research funds within the ADHB has enabled the Auckland DHB Charitable Trust, in partnership with the ADHB, to create a bi-annual fully contestable research fund (A+ Trust Research Grant) for ADHB researchers.

The aim of the A+ Trust Research Grant is to support ADHB researchers from all disciplines / specialties to undertake research across the health spectrum from patients to population, disease to prevention, service delivery to cost effectiveness and beyond. The proposed research may use quantitative or qualitative research methods and analysis to address the research aims. An example of the research this Fund may support includes (but is not limited to):
· Understanding basic disease mechanisms

· Comparing disease characteristics in different population groups

· Measuring impact of disease on patients

· Testing treatment interventions

· Evaluating ways to enhance and maintain wellness within a population group

· Measuring cost effectiveness of care

· Investigating healthcare delivery systems.

The A+ Trust Research Grant is intended to support high quality, investigator initiated research. While the A+ Trust Research Grant is available to any ADHB employee, it particularly encourages new and emerging researchers to apply with the aim of helping to develop and foster research capability within ADHB.
Policy Context
All research will be conducted according to ADHB policy
. In addition, all research must be undertaken according to Good Clinical Practice (GCP)
, 
 and ethical principles
. In keeping with this it is preferred that all A+ Trust applications are accompanied by a copy of the project’s ethics application. 
ELIGIBILITY
Project Grants and Small Project Grants: applicants must be employees or contractors of the ADHB.
Summer Studentships: the research must be directly linked to an ADHB department or specialty and be under the direct supervision of an ADHB employee. However, it is not necessary for the student to be an ADHB employee. Awarding of a studentship to a department/project is contingent on recruiting a suitable student with a defined project. 
Only one application may be made per Principal Investigator. However, another application where a principal applicant is a co-investigator will be considered.

FUNDING AVAILABLE
The A+ Trust Research Grant has three types of funding:

1) Project Grant (maximum of $30,000) 
2) Small Project Grant (maximum of $10,000)
3) Summer Studentship (maximum of $4000) deadline 01 July 2012
The level of funding available for each category may be adjusted from year to year at the discretion of the Auckland DHB Charitable Trust.
The A+ Trust Research Grant will support a range of activities and costs associated with research. While the purpose of the A+ Trust Research Grant is to support new research, it will consider funding existing projects that require additional funding to enable successful completion. However, a clear justification will need to be provided outlining why additional funding is required (i.e. why the original budget for the study was insufficient to enable completion) and clear evidence that the additional funding being requested will enable successful completion of the study. Projects with a budget over $5000 will incur overheads of $1500.
The A+ Trust Research Grant will not cover the following costs:

· Backfill of SMO time for research unless a justification is provided (i.e. the research is unable to be completed during existing non-clinical time)
· Routine administration costs (e.g. stationary, printing / photocopying, phone calls / rental) – these should be covered by Departmental operational costs. However, the Fund will consider funding administration costs if they are significant enough that the Department is unable / unwilling to cover these costs and whereby the administration costs outlined are crucial to the proposed research. In such cases, confirmation from the Department that they will not cover the administration costs must be submitted with the application.
· Purchase of capital items unless it is deemed essential to the research and cannot be purchased through Departmental operational costs. Up-to-date quotes must be provided with the application on any capital item the proposer is requesting funding for, along with a justification as to why the item(s) is not being purchased through Departmental operational costs
· Conference or training course costs
· Entertainment costs.
Decisions as to what costs the A+ Trust Research Grant will cover are at the discretion of the A+ Trust Research Grant Review Board.
Project Grants and Small Project Grants may be supplemented by funding from other agents / sponsors / sources. However, before research approval is given all financial support must be disclosed.
APPLYING AND CONDITIONS
Applicants must use the A+ Trust Research Grant application form, which is available on the Research Office website: http//:adhb.govt.nz/researchoffice.
Applicants must complete a budget using the Research Office Budget Template, available at: http://www.adhb.govt.nz/ResearchOffice/Budget/develop_a_budget.htm.

All applications must be clearly typewritten or word-processed. HANDWRITTEN APPLICATIONS WILL NOT BE ACCEPTED. Minimum acceptable font size is 10 point, single spacing. The stated limitation on application length MUST be observed; pages in excess of the specified limit will be removed prior to sending the proposal to assessors. Italicised instructions may be removed but section headings must not be removed. Unless specifically requested, do not submit additional documentation along with your application. 
The following must be submitted to the Research Office by the specified deadline:

· 1 signed completed original application form and budget – unstapled and single-sided
· 12 copies of application form and budget – stapled and double-sided

· 1 electronic copy of application form and budget – please submit your application by email to Genevieve.Morris@adhb.govt.nz
· 3 paper copies and 1 electronic copy of the appropriate ethics application

· If additional information is required as per the guidelines, please submit the above specified number of hard and e-copies along with your application.

Address: Research Office, Room 142.004, Level 14, Bldg 1, Auckland City Hospital.

INCOMPLETE OR LATE APPLICATIONS WILL NOT BE ACCEPTED.
ASSESSMENT

The A+ Trust Research Grant is fully contestable and applications will be assessed based on the following criteria:

· The scientific merit of the proposal: incorporating innovation or addressing a priority or gap

· Feasibility of the proposal: including soundness of rationale and methodology and ability to deliver
· Opportunities to develop the capacity of new researchers / practitioners in clinical research.
The evaluation will be made solely on what is presented in the application.

The appropriateness of the budget and value for money will be considered by the A+ Trust Research Grant Review Board. In addition, the availability of other dedicated funds within the A+ Trust will be considered when reviewing applications. The Review Board may recommend funding the proposal but at an amount different to the amount being requested.
The peer review process for applications is as follows:
	Project Grants 
	· The Review Board will allocate each application to independent external assessors to review the application based on the criteria outlined above. This will include assessors identified in the application and or reviewers identified by the Review Board.
· The Review Board will review applications and responses received from the assessors and provide recommendations to the A+ Charitable Trust, which provides the final recommendations for funding approval.

· Where appropriate, the Principal Investigator may be contacted to provide a response to assessor comments or queries. In such cases, a final decision will be delayed pending consideration of the response received from the Principal Investigator.

· Following the A+ Trust Review Board Meeting, applicants will be advised of the outcome of their application.



	Small Project Grants  and Summer Studentships
	· The A+ Trust Review Board will review applications and provide recommendations to the A+ Charitable Trust, which provides the final recommendations for funding approval.

· Following the A+ Trust Review Board Meeting, applicants will be advised of the outcome of their application.



APPEALS AGAINST FUNDING DECISIONS WILL NOT BE CONSIDERED.

ADMINISTRATION OF GRANT
The ADHB and the Auckland DHB Charitable Trust collectively support the administration of the grants. All expenditure is subject to the administrative policies of ADHB and the rules of the A+ Trust.

Ethics Approval

All research supported by the Trust must obtain ethics approval
.  A copy of the ethics application must accompany the A+ Trust application. Confirmation of ethics and any relevant safety approvals must be submitted to the Research Office before the study proceeds. Funds will not be released by the A+ Trust until the Research Office receives formal notification of ethical and safety approvals.

Confirmation of ethics annual re-approvals must be submitted to the Research Office. All modifications and changes must be notified to the Research Office and relevant Ethics Committee and receive approval before being implemented.

ADHB Approval
Because the A+ Trust Review Board also sits as the Research Review Committee you will not be required to submit your application to the RRC if your application is successful. However, if following receipt of the award changes are made to your proposed research, please notify the Research Office as soon as possible. In such cases, the A+ Trust Review Board may request that your amended proposal is submitted to the RRC for consideration.

If approvals are not received within three months of award of a grant the grant will be forfeited, unless previously negotiated and approved.

GST
Budgets must be presented GST exclusive.
Method of Payment

Grants will not be paid in a single sum unless this has been negotiated and there is a clear rationale for this decision. All budgets must be approved by the relevant service accountant responsible for research.

All expenditure is accrued within the appropriate ADHB RC, and expenditure is preapproved by the appropriate manager. Depending on the proposal and expenditure timing, the accountant responsible will recover these costs from the Trust at regular intervals, according to ADHB business and research finance rules. For services not internally provided the original invoices are required to be submitted with the remittance requests.

Accounts
A grant number will be supplied and this will be quoted for all correspondence with the Trust.

Account Activation
The Grant is considered activated from the day the first invoice is received. The Grant will be considered to have been withdrawn if there is no financial activity or email correspondence in the first six months.
Equipment and Capital Items
All equipment purchases need to adhere to the ADHB purchasing policy and follow the CAPEX rules if required. All equipment purchased remains the property of the ADHB unless there is a clear rationale for it to be owned differently. Clarification and approval of this will be required before equipment is purchased.

Over Expenditure
All over expenditure is the responsibility of the applicant.

Budget Amendments

Requests for any budgetary changes must be submitted to the Research Office. These will only be considered if a substantial change in a test or procedure has occurred and it essential to include this for the integrity of the research.

Unexpended Funds
Unspent monies at the end of the study period remain within the Trust and cannot be used for any other purpose. The placement, use or disposal of unused consumables will be negotiated between the researcher, ADHB and Trust. It does not follow that equipment will remain with the researcher or department at the end of the study.

Intellectual Property
Intellectual Property is subject to the ADHB Intellectual Property Protection – Technology Transfer
 policy.

Resignation, Transfer or Absence of Applicant
If the Principal Investigator resigns, transfers to a different organisation, or is unable to complete the research project the Research Office must be informed immediately in writing. Alternative arrangements i.e. for a new researcher need to be negotiated and approved.

If the applicant is to be absent for more than one month this needs to be indicated at the time of the application and its impact on the study described.

Reporting
Project and financial reports must be completed annually. The project report must include details of the current status of the project, including any issues. The subsequent years funding will be released following the A+ Trust Review Board’s assessment of suitable progress of the project as outlined in the reports. A final report is required at the completion of the program. Please submit all reports to the Research Office. Before additional funds are awarded for new or continuing projects, all outstanding final and progress reports for existing research grants must be submitted.

Extensions

Extensions will be considered only in exceptional circumstances. Applications to extend the research must be submitted in writing to the Research Office.

COMPLETING THE APPLICATION

Please read the italicized instructions on the application form. These can be deleted from the form when completing the application.

Section 1
1. Principal Investigator

· Please ensure that you have read the criteria for eligibility for Principal Investigator. All details need to be completed and this address will be used to send all correspondence.

2. Application Type
· Please ensure you tick the Grant type you are applying for.

3. Total Grant Amount Requested
· Please ensure the correct amount is added (including the overhead charge and excluding GST). It should not exceed the grant limits. This amount is for the whole study and not an annual cost.

4. Full Project Title

· Please document the full title of the research project. If your project has already been registered with the Research Office, please ensure that this project title matches the title of the project registered with the Research Office.

5. Brief Project Title
· This should not exceed a maximum of 30 characters (including spaces) and should match the short project title listed on the budget. This can be an acronym or summary of the full project title.
6. Co-Investigators

· Enter all the names and contact details of the Co-Investigators on this application. Please note that the criteria for co-investigator status should reflect an active participation in the formulating of the research problem / questions, designing the methodology / approach, implementing or undertaking the study and participating in analyses, interpreting the results or writing and reviewing the final report.

7. ADHB Department / Specialty

· This is where the research will be primarily undertaken and from where the participants will be recruited. If the research crosses more than one department / specialty, please list all areas.
8. Summary of Proposed Research

· The abstract is to be written in plain English and should be a clear stand alone summary of the context, objectives, methods and likely benefits of the project. Do not exceed 250 words.

9. Keywords

· Please list up to six keywords that accurately describe the nature of your proposed research. This could include for example: area of specialty, patient population, methodology.

10. Project Duration:

· Please include details of the project start and end date as well as total duration of the project, in months.

· Project Grants and Small Project Grants are for a maximum of 24 months while the Summer Studentship is for a maximum of 12 months.
· The project start date should be a realistic estimation of likely start date and should allow sufficient time to ensure all the necessary approvals are in place before proceeding. Please ensure the project duration is of a sufficient length to ensure data collection and analysis because the proposal will be evaluated on its ability to deliver.
11. Emerging Researcher
· Outline your research experience and list all projects on which you have been named.
Section 2

12. Background to Proposed Research
· Give a critical and concise overview of the relevant literature, making clear how the findings indicate the need / justification for this proposal. Provide a full reference list.
· Do not exceed 2 pages – pages exceeding the limits will be removed before sending for review (this does not include the reference list).

13. Aims of Research
· Describe the aims and objectives of your proposed research including details of your hypotheses and how your research will enhance knowledge / increase understanding / be of benefit to ADHB or patient care. Describe relevance for population groups, reducing inequalities or other aspects justifying the study’s importance. Include details of how findings from your research will be disseminated.

· Do not exceed 2 pages – pages exceeding the limits will be removed before sending for review.
14. Research Design
· Summarise the research design and methods. Where applicable, include details of the research strategy, study design and statistical power, sample size and sampling methods, main variables to be measured / examined, methods of data collection, instruments of measurement / observation and their validity and analysis of data.
· Do not exceed 3 pages – pages exceeding the limits will be removed before sending for review.

15. References
· List all references referred to in points 11 – 13 above, using an appropriate referencing format.

· Do not exceed 2 pages – pages exceeding the limits will be removed before sending for review.

16. Proposed Timeline
· Outline the timeline for your project, including all aspects of the project delivery from initial set-up and approvals, data collection and analysis. The timeline should concur with the project start and end dates and be of sufficient duration to ensure that your proposed research is feasible.
· Do not exceed 1 page – pages exceeding the limits will be removed before sending for review.

17. Research Budget

· Clearly describe all costs associated with your proposed research and ensure that these match costs outlined in your project budget. Note that all costs to ADHB for your proposed research MUST be itemised and covered by the budget (which may include funding from other sources also), including staff salaries and project expenses.
· Salaries must be in accordance with the current ADHB Policy. Please indicate the hourly salary, the number of hours requested, the level of pay requested and cost of benefits.

· Laboratory, pharmacy consumables, radiology and other expenses must be supported by a written quote.

· Computer programming, operating expenses, and equipment, directly related to research (including equipment, equipment upgrades, supplies, software, programming costs, internet connections) must be supported by a quote.

· Do not exceed 2 pages – pages exceeding the limits will be removed before sending for review.

· All figures should be GST exclusive.

· An ADHB Research Office budget must also be submitted which is available at: www.adhb.govt.nz/researchoffice/budget/develop_a_budget.htm
· The budget must include the $1500 fixed fee as per the ADHB guidelines for charging overheads for research (Budget with totals less than $5000 are exempt the fixed fee).
· Budgets need to be approved and signed off by the accountant responsible for research.

18. Other Funding
· Please indicate whether alternative sources of funding are being sought. List details including funding body approached, amounts requested, deadline for result (if outcome not already known) and impact on this study if this support is not successful.

19. Ethical Approval
· Please include the ethics application with the A+ Trust Application. Alternatively if ethics is not required please explain why not or supply a letter from ethics exempting the research.

20. ADHB Institutional Approval

· Please indicate whether your proposal has been registered with the Research Office. If your project is already registered, include details of your A+ number and current status of your project.
21. Supporting Statement
· Use this section to include any other relevant information that you wish an assessor or the reviewers to take into account when assessing this application. Do not exceed 250 words.
Section 3
Referees
· List 3 referees working in an appropriate field of research from whom an opinion may be sought. Please ensure the correct contact details are supplied. At least 2 referees must be external to ADHB.

· Do not include: a colleague working in your current department, current collaborators or supervisors or anyone you have a close working association with.

Section 4
Biographical Sketches

· Please complete the biographical sketches for the Principal Investigator and Co-Investigators. Pre-prepared biographical sketches can be submitted but they must include their correct title and contact address, qualifications and honours / prizes, relevant experience, including their current position and relevant publications.  

· Do not exceed 3 pages (including no more than 2 pages for references) for each named investigator – pages exceeding the limits will be removed before sending for review.

Section 5

Signatures

· Your signature and the signature of the relevant Clinical Director or Clinical Leader is required.

· If your research has not been reviewed by the Research Review Committee you must include signatures from the relevant Service Manager and General Manager.
· Unsigned application forms will not be accepted.

� Relevant policies include Research – Approvals, Research – Financial Management, Research – Principles and Research – Risk Management.


� Committee for Proprietary Medicinal Products (CPMP) / International Conference on Harmonisation (ICH) Note for Guidance on Good Clinical Practice (CPMP / ICH / 135 / 95).


� New Zealand Regulatory Guidelines for Medicines Vol. 3; Interim Good Practice Clinical Research Guidelines, August 1998.


� Guidelines on Ethics in Health Research (HRC 2002, revised 2005).


� � HYPERLINK "http://www.ethicscommittees.health.govt.nz" �http://www.ethicscommittees.health.govt.nz�


� http://adhbintranet/ADHB_Policies_and_Procedures/Policies/ADHB_Board/Staff/intellectual_property.htm





A+ Trust Research Grant Application Form Guidelines

V8 October 2011
1 of 10

